
About Nashville Area Habitat for Humanity
Organized in 1985, Nashville Area Habitat
for Humanity (NAHFH) is an innovative,
nonprofit ministry committed to providing
families in need with life-changing
educational opportunities and the chance to
build and purchase decent, affordable homes.

NAHFH consistently ranks in the top 
one percent of all Habitat for Humanity
International affiliates and maintains a
team of more than 10,000 annual
volunteers. Since its founding, NAHFH
has constructed 277 homes for 1,000+
family members, positioning itself as one
of Davidson County’s largest residential
developers for households earning an
average annual income of $20,859.

The need
Although Habitat has made a significant
and sustainable impact as a model
community developer, the need for
affordable housing in Davidson County 
is greater than ever. This is due to the
growth of the city’s low-income population
and increases in the costs of homes, land
and rental units. NAHFH received 652
questionnaires from individuals interested
in securing one of 38 Providence Park
homes built in the 2006 calendar year.

In fall 2007, NAHFH will complete
Providence Park, a 140-home, all-Habitat
neighborhood for low-income families. In
2005, three years prior to the start of
construction in 2008, NAHFH had to begin
raising the funds to purchase and develop
new land on which the next Habitat
subdivision, Timberwood, will be built.
This poses an increasing challenge to the
agency, as NAHFH’s expenses associated with
securing and developing land in Davidson
County have increased 41 percent since 2002.

Therefore, NAHFH must create a Land
Acquisition Fund to purchase land now
for future communities to offset the
negative impact that rapid inflation of
land and development costs have on
NAHFH’s ability to sustain and increase
its build capacity.

To further eliminate substandard housing
in Davidson County, NAHFH must also
expand its HomeWORKS educational
program and open the financial literacy
and life skills courses to the general public.
This will help individuals who are capable
of securing conventional mortgages to
gain the skills required to transition from
renters to homeowners and from tax-users
to taxpayers.

Purpose and goals
NAHFH will launch its first-ever Capital
Campaign, Crossing the Threshold, to
expand its service capacity and reach more
low-income families who need a hand up.
Campaign funds will be used to:

• Underwrite the purchase and
development of land for NAHFH’s
Timberwood community, which 
will support the construction of
up to 180 homes from 2008 to 2011 
at a cost of $5,910,000.

• Create a $1,850,000 Land Acquisition
Fund to enable the agency to purchase
land on which to build after 2011. This
will ensure that NAHFH can add five
houses per year to its annual home
build count and increase its service to
low-income families, offering them
opportunities for wealth generation
through affordable homeownership.

• Increase the size and scope of
educational classes offered through
HomeWORKS at the cost of $567,000.

Executive summary



Financial assumptions 
supporting the Capital Campaign
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The rate of projected decline if NAHFH
does not purchase and develop land at
current prices:

The rate of projected construction increase
if NAHFH does purchase and develop land
at current prices:
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The plan
To offset increasing land costs, NAHFH is
conducting a Capital Campaign to underwrite
the expenditures associated with the purchase
and development of land to endow our future
at today’s prices. We will invest in 180 lots for
Timberwood,our second all-Habitat community,
and create a Land Acquisition Fund. This
fund will allow us to secure additional land for
home builds taking place in 2011 and beyond.

The result
With community investment, NAHFH can
meet its aggressive goals and increase
construction capacity by five homes per year
into 2014. This will result in the construction
of an additional 240 homes between 2008 and
2014, rather than a decline. These additional
homes will generate $500,000 in property
taxes per year for Davidson County and will
enable us to double our capacity to serve
low-income families in our community.
If these homes are built, more than 800
family members will have the opportunity to
own a home of their own.
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The challenge
Nashville Area Habitat for Humanity plans
to construct 38 houses in 2007. Currently the
average cost to acquire and develop one lot is
$34,000. Land and development prices have
historically risen by at least $4,000 per year
and are expected to rise by at least that amount
or more for the next several years – a much
greater rate than the current level of inflation.
To make matters worse, government funding
for any housing initiative continues to
decrease at an alarming rate. As a result, it
is increasingly difficult for NAHFH to
continue growing its capacity to construct
low-income, single family housing without
additional community investment.

If NAHFH’s current rate of annual
funding remains constant and lot prices
continue to increase as projected, the
number of lots that NAHFH will be able
to purchase and develop for construction
will decline every year beginning in 2008.
This decline would cost our community
more than $500,000 in property tax
revenue from 2008 through 2014.


